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To:   Mayor and Village Council 

Through: 

From: 

Maria T. Bassett, Acting Village Manager/Finance Director 

Terry Abel, Fire Rescue Chief 

Date: July 14, 2022 

SUBJECT: RESOLUTION APPROVING THE PURCHASE OF A 2022 75’ AERIAL DEMO 
TRUCK TO REPLACE CURRENT AERIAL TRUCK 

Background: 
In the fall of 2006, the Village purchased a Sutphen aerial ladder truck for $544,762.00 to replace 
a 1994 ladder truck significantly damaged during Hurricane Wilma response, which occurred in 
October 2005.  The 2006 Sutphen aerial ladder truck was immediately placed in service and has 
served the community well for the past 16 years.   

Over the past year, the 2006 Sutphen aerial ladder truck has had significant hydraulic system, 
electrical, and main motor issues. Repair costs in FY 2021-2022 to date have been over $27,000.00. 
The truck has been towed to Broward County twice for repairs.  The most recent mechanical failure 
resulted in the truck being out of service for nearly six (6) months from September 2021 to March 
2022. 

The normal replacement schedule for front line apparatus (engines and ladders) is fifteen (15) 
years. Rescue trucks (ambulances) have a shorter replacement cycle of approximately eight (8) 
years due to their more frequent use.  The Fire Rescue Department was planning to request funds 
during the FY 2022-2023 budget preparation process to replace the 2006 Sutphen aerial ladder 
truck.  While researching pricing and timing of the replacement for budgeting purposes, staff 
discovered a significant increase in pricing and an extended delivery time due to the nationwide 
shortages on raw materials in all areas of manufacturing.  One supplier confirmed that vehicle 
delivery on a contract signed in October, 2022, subsequent to Village Council approval, could take 
up to thirty-six (36) months.  Cost and pricing increases of approximately 11% are expected later 
this summer. 

Council Communication
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Analysis: 
The increased mechanical failures, extended period for repairs, significantly increased replacement 
construction time, and age of the current apparatus support efforts and a request to replace the 
existing 2006 Sutphen aerial ladder truck before the next fiscal year.  The Village’s Fire Rescue 
Department has earned an Insurance Services Organization (ISO) rating of two (2).  The highest 
score that can be received is one (1) and the lowest score is a ten (10).  An ISO score affects 
property insurance premiums in an area and can even cause an insurer to deny coverage in some 
circumstances.  A functioning aerial apparatus responding to all dispatched structure fires is a 
critical scoring area where ISO points can be lost if updated equipment and apparatus are not in 
use.  More critically, a frontline aerial ladder truck must perform as expected every time it is used 
in emergency response because it is a life-saving piece of equipment.   

The Islamorada Fire Rescue Department has learned that a Sutphen demonstration unit is 
available through South Florida Emergency Vehicles (SFEV).  Attachment “B” is the cost proposal 
presented to the Village Council at its June 23, 2022, meeting for preliminary approval and 
authorization to proceed with the purchase. Based on Council direction at the June 23, 2022, 
meeting, the Village confirmed its intent to purchase the Sutphen Extreme Duty Aerial Ladder 
truck.    A vehicle is currently being manufactured and will be completed in August, 2022.  The 
vehicle will then be used as a demonstrator until November 1, 2022.  After an approximate 45-
day period to customize the vehicle to specifications for Islamorada, the vehicle would be 
delivered.  Delivery is expected to occur by December 31, 2022.  Every new piece of apparatus has 
a break-in period where any mechanical or operational issues are discovered and repaired. By 
purchasing a demo unit, break-in issues would be resolved prior to delivery.  The demo unit would 
have approximately 4,000 miles on it at delivery. 

The attached Resolution (Attachment “A”) would approve the Purchase Agreement attached to 
the Resolution as Exhibit “A” for the purchase of a 2022 Sutphen aerial ladder truck from South 
Florida Emergency Vehicles, LLC.  The Resolution also provides for approval of a waiver of 
competitive bidding for the purchase pursuant to Section2-328(1) of the Village’s Code of 
Ordinances.  Section 2-328(1) states that the requirements of subjection 2-327(c)(4), which 
provides competitive bidding guidelines, may be waived by the Village Council.  The 2022 Sutphen 
aerial ladder truck would be used as a first response unit replacing the 2006 Sutphen aerial ladder 
truck.   

Budget Impact: 
Based on cost estimates for a new aerial ladder truck purchase, staff was planning to include a 
request for $1,200,000.00 in the FY 22-23 Capital Project Fund budget.  The cost proposal for the 
demonstration unit totals $1,004,427.00.  Purchasing the demo unit would result in a cost savings 
of approximately $195,000.00, and delivery would occur over 2.5 years sooner.   

The trade-in value for a 2006 unit is estimated to be between $75,000.00 to $150,000.00.  Staff 
continues to work with the regional Sutphen representative to find a prospective buyer.  
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The primary revenue source for the Capital Project Fund is Local Government Discretionary Sales 
Surtax for Infrastructure, and purchase of public safety vehicles and equipment is an allowable use 
of this revenue source.  The Finance Department estimates that at September 30, 2022, the 
available fund balance in the Capital Project Fund for this purchase would be $3,000,000.00 after 
accounting for cost reimbursement projects in process that still need to be completed in FY 2022-
2023. 

Staff Impact: 
Staff would coordinate with SFEV to conduct all in service training required for new apparatus and 
placement of all tools, hoses and equipment for apparatus will occur within the first week of 
ownership. 

Recommendation: 
It is recommended that the Village Council adopt the Resolution, thereby approving the Purchase 
Agreement for a 2022 Sutphen aerial ladder truck through a waiver of competitive bidding at a 
cost of $1,004,427.00. 





RESOLUTION NO. 22- 

A RESOLUTION OF THE VILLAGE COUNCIL OF 
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, 
APPROVING THE AGREEMENT BETWEEN SUTPHEN 
CORPORATION AND ISLAMORADA, VILLAGE OF 
ISLANDS, TO PURCHASE A DEMONSTRATION 2022 
SUTPHEN 75’ AERIAL LADDER FIRE TRUCK THROUGH 
SOUTH FLORIDA EMERGENCY VEHICLES, LLC; 
WAIVING COMPETITIVE BIDDING REQUIREMENTS; 
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE 
ANY AGREEMENTS; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; AND 
PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, Islamorada, Village of Islands (the “Village”) is in need of a new aerial ladder 

Fire Truck for the Islamorada Fire Rescue Department; and 

WHEREAS, at its meeting on June 23, 2022, the Village Council authorized staff to 

confirm the Village’s interest in purchasing a demonstration 2022 Sutphen Aerial Ladder Fire 

Truck, which would expedite delivery and result in a cost savings; and 

WHEREAS, the Village Council desires to approve the Purchase Agreement with Sutphen 

Corporation, attached hereto as Exhibit “A,” for the purchase of the 2022 Sutphen Aerial Ladder 

Fire Truck through South Florida Emergency Vehicles, LLC, at a cost not to exceed One Million 

Four Thousand Four Hundred Twenty-Seven and no/100 Dollars ($1,004,427.00); and 

WHEREAS, Section 2-328(1) of the Village Code provides that competitive bidding 

requirements may be waived by the Village Council upon a finding that the purchase of the 

goods or services without competitive bidding is in the best interests of the Village; and 

WHEREAS, the Village Council finds that the purchase of a demonstration 2022 Sutphen 

Aerial Ladder Fire Truck for the Village Fire Rescue Department from Sutphen Corporation 

through South Florida Emergency Vehicles, LLC, and waiver of competitive bidding for the 

purchase are in the best interest of the Village. 

ATTACHMENT A
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NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF ISLAMORADA, 

VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:  

 Section 1. Recitals.  The above recitals are true and correct and incorporated into 

this Resolution by this reference. 

 Section 2. Approval of Purchase.  The Village Council hereby approves the 

agreement with Sutphen Corporation at a cost not to exceed One Million Four Thousand Four 

Hundred Twenty-Seven and no/100 Dollars ($1,004,427.00) as set forth in the agreement.   

 Section 3. Waiver of Purchasing Provisions.  In accordance with Section 2-328(1) 

of the Village Code, the Village Council hereby approves a waiver of competitive bidding to 

enter into an agreement with Sutphen Corporation. 

 Section 4. Authorization of Village Officials. The Village Manager and/or his/her 

designee and the Village Attorney are authorized to take all actions necessary to implement the 

terms and conditions of the Agreement. 

 Section 5. Execution of Agreement.  The Village Manager and the Village Attorney 

are authorized to execute any required Agreements on behalf of the Village and/or documents to 

implement the terms and conditions of any required Agreements and to execute any amendments 

thereto, subject to the approval as to form and legality by the Village Attorney. 

 Section 6. Authorization of Fund Expenditure.  Notwithstanding the limitations 

imposed upon the Village Manager pursuant to the Village’s Purchasing Procedures Ordinance, the 

Village Manager is authorized to expend budgeted funds for the purchase and to include sufficient 

funds in the FY 2022-2023 budget for this purchase. 

 Section 7. Effective Date.    This Resolution shall take effect immediately upon 

adoption. 

Motion to adopt by _______________________, seconded by ______________________. 
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FINAL VOTE AT ADOPTION 
VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA: 

Mayor Pete Bacheler   ________ 

Vice Mayor Henry Rosenthal  ________ 

Councilman Mark Gregg   ________ 

Councilman Joseph B. Pinder III ________ 

Councilman David Webb  ________ 

 

PASSED AND ADOPTED this ___ day of ___________, 2022. 

    
             
             
       PETE BACHELER, MAYOR 
 
ATTEST: 
 
 
______________________________________________ 
MARNE MCGRATH, VILLAGE CLERK 
 
 
APPROVED AS TO FORM AND LEGALITY 
FOR THE USE AND BENEFIT OF ISLAMORADA,  
VILLAGE OF ISLANDS ONLY 
 
 
________________________________________________ 
JOHN QUICK, INTERIM VILLAGE ATTORNEY 
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�SUTPHEN 
PURCHASE AGREEMENT 

FOR SUTPHEN FIRE APPARATUS 

THIS AGREEMENT, made and entered into this __ day of _____ , 20_by and 
between SUTPHEN CORPORATION of Dublin, Ohio, hereinafter called "SUTPHEN" and 
the Village of lslamorada of lslalmorada, FL hereinafter called 
"PURCHASER", 

WITNESSETH: 

1. PURCHASE: Purchaser hereby agrees to buy and Sutphen hereby agrees to sell
and furnish to Purchaser the apparatus and equipment according to the Sutphen
Proposal attached hereto and made a part hereof, and to deliver the same as
hereinafter provided.

2. PAYMENT: Purchaser agrees to pay for said apparatus and equipment the total
purchase price of One Million, Four Thousand, Four Hundred Twenty Seven Dollars and noJ100 

{.i 1,004,427 .00 ) payable in full upon delivery. 

3. DELIVERY: The apparatus and equipment being purchased hereunder shall be
delivered to Purchaser at South Florida Emergency Vehicles within
6 to 7 months approximately after the receipt and acceptance of this
agreement at Sutphen's office, provided that such delivery date shall be
automatically extended for delays beyond Sutphen's control, including, without
limitation, strikes, labor disputes, riots, civil unrest, pandemics, war or other
military actions, sabotage, government regulations or controls, fire or other
casualty, or inability to obtain materials or services.

4. SUTPHEN WARRANTIES: Sutphen warrants the apparatus purchased here under
as set forth in the warranty included with bid proposal.

5. TESTING SHORTAGES: The apparatus shall be tested per NFPA #1901 at
Sutphen's manufacturing facility. Purchaser agrees that the apparatus and
equipment being purchased hereunder will not be driven or used in any manner until
it is paid for in full, provided, however, that if there are any minor shortages,
Purchaser may withhold a sum equivalent to the retail purchase price of any
equipment shortages at the time of delivery and may use the apparatus and
equipment during this period.

6. DEFAULT: In the case of any default in payment hereunder or in the payment on
any notes, negotiable paper, obligations or other instruments issued by Purchaser,

EXHIBIT "A"









� SUTPHEN 
TO: 

lslamorada Fire Rescue 

ChiefTerry Abel 

86800 Overseas Highway 

lslamorada, FL 33036 

PROPOSAL 
DATE: June 10, 2022 

We hereby propose and agree to furnish the following firefighting equipment upon your 

acceptance of this proposal: 

One (1) Sutphen Extreme Duty SL-75 Mid Mount Aerial Ladder 

Sourcewell Coop Contract# 113021-SUT, Item #2 .............. $ 862,299.45 

Demo Options and lslamorada required equipment ............. $ 142,127.55 

TOTAL PRICE- Delivered ...................................... $1,004,427.00 

The unit is a Demo Unit and is subject to prior sale. The unit will be completed in August 

2022 and will be used as a demonstrator until November 1st
. It will then be serviced and 

delivered to South Florida Emergency Vehicles. The dealer provided equipment will be 

added at that time, then delivered to lslamorada Fire Rescue. It will take approximately 45 

days to add the equipment. The warranty period starts at delivery to the fire department. A 

letter of intent to purchase will hold the truck until June 30, 2002. 

David Stonitsch 

South Florida Emergency Vehicles 

Authorized Representative for Sutphen Corporation 
7 40-815-7000 

SOUTH FLORIDA 
EMERGENCY VEHICLES 

SUTPHEN CORPORATION 

6450 Eiterman Road i Dublin, OH 43016 I 1-800-848-5860 

ATTACHMENT B
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